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Innovation at a glance

Global Innovation 

Centers

4
Covering Livestock, Poultry 

and Aquaculture

Technology Centers

16
Focused on application in 

local markets

R&D and Tech 

Professionals

600+
Research through

Application 

Nutrient Samples

2 Million +
Covering 1800 unique 

ingredients



Agenda

Introduction : General trends  & poultry trends

Trend 1 : Progress in genetics

ÅFast growing birds ïunlocking the genetic potential

ÅSlow growing birds

Trend 2 : Increase in available data to optimize management and performance

Trend 3 : Precision nutrition

Trend 4 : Focus on health and welfare

ÅGut health ïantibiotic free production

Recent ASF Crisis



General trends: animal protein demand will continue to grow

Source: World Agriculture: Towards 2015/2030: an FAO perspective.
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ASF disruption

ÅPoultry is expected to grow 

at the highest rate 

compared to other meats 

2030

ÅEggs and fish consumption 

will also continue to grow 

ÅASF has disrupted those 

growth predictions



Poultry trends: move towards fully integrated production

World -class bio -security and food safety system

Primary 
Processing Cooked Further Processing

Sales & Marketing

Product Development
Contract Growers) 

Company Growers 

Feed Mill Breeder Hatchery



Building holistic solutions for the 

poultry industry



Trend 1: genetics



Unlocking genetic potential

Body weight, g FCR

% Total fat Day 7 Day 34 Day 0-7 Day 0-34

3.5 163.9 1975 1.209 1.502

8.2 185.2 2322 1.086 1.362

12.8 185.0 2425 0.993 1.269

17.5 192.4 2539 0.947 1.188

trial BG 1601, Ross 308, mash feeds

An increase in nutrient density does not seem to result in limitations in responses



Trend 2: management and performance
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Genetics Management Health Nutrition

To get highest economic performance, focus on nutrition is not good enough

Factors limiting poultry performance



Trend 2: management and performance

PRECISE NUTRITION INFORMATIVE DECISIONS

MANAGEMENT

Intelligent on farm advice and support for broiler productivity

Dynamic optimization software for broilers that helps you 

make strategic decisions for the best economic performance. 

Å CNS A world-class nutrient system for the 

most precise feed formulation

Å Nutritional packs 

Packages that include nutritional 

adjustments and additives to support your 

local ñpositionò

Å Additives A broad selection of additives 

that lower diet costs and that enhance 

performance

OPTIMIZED 

PERFORMANCE 

THROUGHé

Environmental Management Tool



Management: impact downtime



Ingredient Composition

Ingredient Cost Nutrient Requirement

Least Cost Formulation

Density

Mortality

Feed Conversion

Downtime

# Broilers Slaughter

Cost of Chick

Farmer Payment

Production Cost

Broiler model



Trend 2: management and performance

INFORMATIVE DECISIONS

Dynamic optimization software for broilers 

that helps you make strategic decisions for the 

best economic performance. 

PRECISE NUTRITION

MANAGEMENT

Intelligent on farm advice and support for broiler productivity

Å CNS A world-class nutrient system for the 

most precise feed formulation

Å Nutritional packs 

Packages that include nutritional adjustments 

and additives to support your local ñpositionò

Å Additives A broad selection of additives that 

lower diet costs and that enhance 

performance

OPTIMIZED 

PERFORMANCE 

THROUGHé

Broiler model



Improving broiler production is a complex balancing act

Cycles per year Slaughter age



Improving broiler production is a complex balancing act

Cycles per year Slaughter age

Density Average daily gain



Improving broiler production is a complex balancing act

Cycles per year Slaughter age

Density Average daily gain

Feed efficiency Ingredient variability



Improving broiler production is a complex balancing act

Cycles per year Slaughter age

Density Average daily gain

Feed efficiency Ingredient variability

Profit per bird Feed cost



Improving broiler production is a complex balancing act

Cycles per year Slaughter age

Density Average daily gain

Feed efficiency Ingredient variability

Profit per bird Feed cost



Tackling one issue doesnôt lead to the best overall solution

Chick cost



Tackling one issue doesnôt lead to the best overall solution

Final body 
weight



Tackling one issue doesnôt lead to the best overall solution

Nutrient level 
in the feed



Tackling one issue doesnôt lead to the best overall solution

Stocking density 



To optimize the entire system, you need a tool 

that knows the impact of all key components

and helps you make strategic decisions for the best 

economic performance. 



How it works: your customized solution

Model Inputs
Step 1
Our software model inputs  
your bird parameters and your 
nutritional, economic, production 
and environmental data



Dynamic Optimization
Step 2
Using your data, we create 
production scenarios to meet 
your economic objectives

Model Inputs

How it works: your customized solution


